The SWAN Trust Scheme of Delegation

Introduction

The SWAN Trust is a Multi-Academy Trust responsible for running the following academies:

e Barnsbury Primary School and Nursery
e Beaufort Primary School

e The Hermitage School

e The Horsell Village School

e The Oaktree School

It is a company limited by guarantee and it is an exempt charity (it is not required to register with the Charity Commission but has the
responsibilities expected of charities). The Trust is constituted under Articles of Association which set out the purposes (“Objects”) and powers
of the Trust and how these are to be exercised.

This document forms the record of the Scheme of Delegation as followed by The SWAN Trust. It is subject to change from time to time and it
references other documents. The Board of the Trust are responsible for this document and for any other document that it references. Once
published, a document can only be amended with the agreement of the Board Trustees at the time.

Vision

Our vision is to develop a successful partnership of values driven locally based primary schools that work together to celebrate success and to
create opportunities for our children and staff that raise aspirations and inspire excellence for all. The initial Members and Trustees of this MAT
will seek to expand membership with other locally based schools who share our core values.

The Trust seeks to embed and ‘live out’ all of its values both in itself and throughout its member schools. The expectation is for all staff and
children to be: Honest; Respectful; Trustworthy; Inclusive; Nurturing; Creative; Resilient; Responsible; Challenging; Aspirational.
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The Trust has the same ethos, vision and core values which are shared by all schools within the Trust; each of the schools has its own
distinct character and culture which is respectful of its community and context

All schools are committed to the Trust and to continuously improving the standards of education for all children within it

There will be a curriculum, unique to each school, which suits the need of its children in their community. The curriculum will be tailored
to each school’s unique requirements of its cohort

To ensure that children are happy, healthy, respectful and well-rounded achieving their highest potential and finding their unique talents
Leaders at all levels, within the Trust, support and challenge one another to carry out effective self-evaluation, identifying priorities for
improvement and providing resources and expertise to achieve these

Staff liaise effectively, within the Trust, to moderate standards, share expertise and improve the quality of education and experiences for
all children

Children work together to celebrate achievement, engage in challenging experiences and develop skills which support them to become
lifelong learners and successful citizens in the future

To maintain a shared ethos and values in which all staff and children can develop a growth mind-set, raise aspirations and thrive

To share policy and good practice across the schools in the Trust in order to keep children and staff safe, raise standards for all children
within it

To work with rigour and accountability in a trusting, yet challenging, environment of continuous school improvement in which all schools
achieve good or better status, defined by the Ofsted criteria

To provide financial expertise, strength and resilience, driving probity and compliance, accessing funding streams, and achieving best
value for all schools. Seeking to benefit from economies of scale across the Trust

To sustain good or better leadership by growing and supporting our own leaders within the Trust

To grow our own teachers by creating opportunities within the Trust

To attract, develop and retain the best staff through quality continuous professional development (CPD) and the sharing of excellence in
teaching and learning across the Trust

To ensure learning environments are of the highest quality throughout the Trust

To ensure growth in the Trust continues to develop our Vision and Aims

For the Trust to become a ‘teaching school’ in order to provide expertise to other schools
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The SWAN Trust Governance Structure

Headteachers
Team

Trustee Committees
Finance and Audit

Barnsbury Primary Beaufort The Hermitage The Horsell The Oaktree
School and

Nursery Primary School School Village School School

A process for reporting to and from the Trust Board

A system related to the risk management system should be put in place to allow ‘exceptions’ reporting on key risks from the LGC to the Board.
Areas identified as an increasing or high risk would be reported to each board meeting. Using a flagging system red, amber, green from each
LGC to the Trust termly, for example; premises, HR.
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The CEO and Chair of the Trust will, as required meet with a ‘Chairs’ group to provide a platform for communication. These would be held after
the Trustee meeting, to communicate outcomes and delegate tasks. Minutes from the Trust board would be shared with actions at end for
individuals and individual schools.

Intention is to use Governor Virtual Office (GVO) for coordination of systems, sharing of documents and transparency. Access by all for shared
documents and then restricted access for individual schools and Members/Trustees. (TBA —in line with GDPR, who needs to see the information
according to role)

CEO report termly, including data, staffing and performance. (annually)

Governance Structure and Lines of Accountability

The Board of Trustees of a Multi Academy Trust delegate responsibility for delivery of the vision and strategy to the lead professional of the MAT,
who in the case of The SWAN Trust is the CEO. The Trust Board will hold the CEO to account for the performance of the Trust, including the
performance of the academies within the Trust. The CEO in turn holds the Headteachers/Heads of Schools to account by line managing them.

While the Trust board cannot ever delegate its accountability, it delegates some of the detailed scrutiny, oversight and decision making to a Local
Governing Committee (LGC) at each school. These responsibilities include monitoring whether standards are being met, and if the money is being
well spent. The LGC use their detailed knowledge and engagement with stakeholders to ensure that their school is being well served by the
leadership and, as a group, has direct access to the Trust Board if there are concerns.

This means the CEO is accountable to the Board for the performance of the Trust as a whole. The CEO will report to the Board on the performance
of the Trust, including on the performance of the Trust’s individual schools, although this may be supplemented by monitoring reports from the
LGCs.

The CEO is performance managed by the Trust Board. The CEO performance manages the Headteachers of the schools in the Trust, alongside
members of LGCs. (see line 43)
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Roles and Responsibilities

The role of the Members
We envisage a maximum of five Members, one of whom is a Trustee.

The Members of the Trust are guardians of the governance of the Trust and as such have a different status to Trustees. Originally, they will have
been the signatories to the memorandum of association and will have agreed the Trust’s first Articles of Association (the legal document which
outlines the governance structure and how the Trust will operate). The Articles of Association will also describe how Members are recruited and
replaced, and how many of the Trustees the Members can appoint to the Trust Board. The Members appoint Trustees to ensure that the Trust’s
charitable object is carried out and so must be able to remove Trustees if they fail to fulfil this responsibility. Accordingly, the Trust Board submits
an annual report on the performance of the Trust to the Members. Members are also responsible for approving any amendments made to the
Trust’s Articles of Association.

Members are expected to:
e Understand and support the vision and values of the Trust
e Understand the role that the Trust Board in effective operations of the Trust and all schools
e Understand the skills, behaviour and knowledge that Trustees need to be effective
e Have sufficient experience of governance, accountability and or education to make informed decisions

The Members have overall nominal responsibility for the Trust, but they exercise their functions through the Trust Board. Each Member
guarantees to contribute £10 if the Trust were to become insolvent and be wound up — that is the “guarantee” implied by the term “company
limited by guarantee”.

The powers and duties of the Members in broad terms are:

e To appoint and remove Trustees

e To maintain the membership and to appoint new and replacement Members

e To approve any proposed changes to the Articles of Association

e To receive the annual accounts of the Trust

To hold Trustees to account for upholding the objects of the Trust and through the CEO for delivering the mission and vision of the Trust
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The detailed role and responsibilities of the Members can be found in the Members Role and Responsibility document currently in force.

(Because Trustees are bound by both charity and company law, the terms ‘Directors’ and ‘Trustees’ are often used interchangeably.)

The Trustees are the charity Trustees (within the terms of section 177(1) of the Charities Act 2011) and are responsible for the general control and
management of the administration of the Trust in accordance with the provisions set out in the Articles of Association. The Board of Trustees is
the accountable body for the performance of all schools within the Trust and as such must:

e Ensure clarity of vision, ethos and strategic direction

e Hold the CEO to account for the educational performance of the schools and their children, and the performance management of staff

e Oversee the financial performance of the Trust and make sure its money is well spent

The Trust Board of Trustees is permitted to exercise all the powers of the Academy Trust. The Trust Board will delegate to the CEO responsibility
for the day-to-day operations of the Trust. The Trustees can determine whether to delegate any governance functions.

Trustees are expected to:

e Provide leadership and direction of the Trust and contribute to filling the board’s responsibilities for the overall governance and strategic
direction of the organisation

e Ensure that the organisation pursues its objectives as defined in its governing document, charitable law, company law and other relevant
legislation/regulations

e Work in partnership with fellow Trustees, the CEO, helping them achieve the aims of the organisation; and to optimise the relationship
between the board of Trustees and the Executive Team

e Participates in stimulating excellent, well rounded and carefully considered strategic decision making

The Trustees are the Trustees of the Trust and are in certain respects the equivalent of governors in a local authority-maintained school. As
company Trustees their duties are to:-

e Act within their powers

e Promote the success of the company (which in these terms means the promotion of the educational charitable objects of the company)
e Exercise independent judgment

e Exercise reasonable care, skill and diligence
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e Avoid conflicts of interest

e Not to accept benefits from third parties; and

e Declare any interest in proposed transactions or arrangements

e Ensure compliance with safeguarding and health and safety regulations

The Trustees will sit on the board for The SWAN Trust. This board will:

e Decide upon major strategic and legal aspects of the operations of The SWAN Trust

e Adopt the strategic plan against the vision and priorities for the Trust, which will cascade into the individual strategic plans for each
academy

e Undertake procurement requiring the publication of Official Journal of the European Union (OJEU) advertisements

e Undertake procurement of any contract with a value in excess of £30,000

e Approve the overall budget for the Trust and its devolution to each academy

e Approve the percentage of funds held by the Trust for central services and expenditure against it

e Approve the annual accounts of the Trust

e Ensure that all regulatory requirements are met

e Recommend appointment of Members and Trustees

e Ratify the appointment of Chairs of LGC's

e Ensure a consistent approach to governor CPD

e Evaluate children achievement, staff performance and professional development through benchmarking across the Trust and with local
and national data

e Ensure compliance with safeguarding and health and safety regulation

e Hold the CEO to account for the overall performance of the Trust and all academies within it through appraisal with three Trustees
supported by the Trust school improvement partner

e Approve all policies that the Trust by law is required to maintain. All central policies to originate from the Executive Team

& Determine each year the Scheme of Delegation and Terms of Reference
Determine admission arrangements for each academy

e Establish arrangements for independent appeals against refusals to admit children to an academy

e Establish arrangements for independent review panels to review permanent exclusions
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The Trustees will establish committees to carry out some of its governance functions which may include making decisions, although any decisions
made will be deemed decisions of the Trust Board. The membership (there must be at least three Trustees) and responsibilities of board
committees are set out in the committee’s terms of reference. It is usual for the Trust Board to appoint board committee chairs and committee
members according to their skills. Such appointments will be discussed with the CEO. The SWAN Trust will have two committees, namely Finance
and Audit, Children and Learning, however for the first year at least they will run a flat structure.

The board of Trustees of a multi academy trust delegate responsibility for delivery of the vision and strategy to the lead professional of the MAT,
who in the case of The SWAN Trust is the CEO. The Trust Board will hold the CEO to account for the performance of the Trust, including the
performance of the academies within the Trust. The CEO in turn holds the Headteachers to account by line managing them. (see line 43)

The detailed role and responsibilities of the Trustees can be found in the Trustees Role and Responsibility document currently in force.

The detailed role and responsibilities of the CEO can be found in the CEO Role and Responsibility document currently in force.

The Chief Executive Officer (CEO) has the delegated responsibility for the operation of the Trust including the performance of the Trust’s academies
and so the CEO performance manages the Academy Headteachers/Head of School and CFO. As there is the delegation of some governance
functions to LGC, this is usually with the LGC Chair alongside.

The CEO is the Accounting Officer so has overall responsibility for the operation of the academy Trust’s financial responsibilities and must ensure
that the organisation is run with financial effectiveness and stability; avoiding waste and securing value for money.

The CEO leads the Executive Team of the academy Trust. The CEO will delegate executive management functions to members and committees of
the Executive Team and is accountable to the Trust Board for the performance of the Executive Team.

The Executive Team
Separate to these committees will be the Executive Team. This will comprise of the CEO, CFO and Headteacher Team. The Headteachers will be
members of this team initially, this will evolve as the Trust grows.

The Executive Team will be led by the CEO, their role is:
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e The delivery of the vision and strategy for the SWAN Trust
e The development of the School Improvement focuses for the SWAN Trust
e Join the Challenge Days and Annual Rag day

In accordance with the Articles of Association and Funding Agreement the Trust establishes a Local Governing Committee (LGC) for each school
made up of elected parent and staff members as well as Trust appointed members (the same board may be appointed for more than one
academy). As a Committee of the Board, delegation can be removed at any time. The Articles of Association will state the numbers of members
of each LGC, the makeup (parents, staff and member appointed). There is a minimum of 6 (including 1 elected staff governor and 2 parent
governors) but no maximum set at this point so Local Governing Committees are able to continue as they are and take the time they need to
evolve. The Headteacher will be a permanent member of the LGC.

Local Governing Committees:
e May be convened for consultation purposes in extraordinary situations such as an escalated complaint against the school
e Provide strategic leadership and direction for the school, within the overall vision of the Trust

The Trust Board will determine what will be delegated to a LGC.

Responsibilities will include:
e Building an understanding of how the school is led and managed
e Monitoring whether the school is:
o Working within agreed policies
o Is meeting the agreed targets, including for teaching and learning
o Managing its finances well
Engaging with stakeholders
Reporting to the Board
Liaison and consultation with the CEO to ensure individual schools are working in line with the overall aims, goals and targets of the Trust

The SWAN Trust recognises the vital role that Local Governing Committees play in making sure that decisions are taken at a level closest to those
affected by those decisions. It intends to fully utilise the skills and experience of local governors and leaders in ensuring that every child receives

the very best education.
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There will be an agreed annual cycle of LGC meetings set within the Trust calendar.

Delegated responsibilities:

e Arranging election of elected governors of the LGC in accordance with the Articles of Association and as set out in this Scheme of
Delegation

e Hold the leadership of each school to account for setting the vision and priorities for education in line with the unique ethos and values
of the school

e Evaluate the quality of teaching and learning across their school

e Evaluate staff professional development across their school

e Monitor all aspects of the curriculum and curriculum delivery within their school

e Evaluate children achievement across their school

e Monitor all aspects of SEND and the provision for vulnerable groups

e Monitor children issues including behaviour and exclusions

e Monitor children, staff and parental feedback

e Monitor all aspects of safeguarding including British Values and the operation of the Prevent strategy

o Monitor all equality aspects including the Public Sector Equality Duty

e Monitor the provision of a daily act of collective worship and teaching of religious education in all schools in line with relevant statutory
requirements

e Deal with the regulatory requirements of admissions, exclusions and staff performance through designated panels of the LGC

e Detailed consideration of those policies within its remit

The Headteacher is responsible for the day-to-day management of the academy and is managed by the CEO, but reports to the LGC on matters
which have been delegated to them.

e Will ensure their school keeps to the Trust’s ethos, vision and core values which are shared by all schools within the Trust; each of the
schools has its own distinct character and culture which is respectful of its community and context
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e Steer the leadership of the school to ensure the unique ethos and values of the school are in line with Trusts vision, values and priorities
for education

e Develop, monitor and evaluate the quality of teaching and learning across their school

e Develop, monitor and evaluate staff professional development across their school

e Develop, monitor and evaluate all aspects of the curriculum and curriculum delivery within their school

e Evaluate children achievement across their school

e Develop, monitor and evaluate all aspects of SEND and the provision for vulnerable groups

e Manage and monitor children issues including behaviour and exclusions

e Manage and monitor children, staff and parental feedback

e Develop, monitor and evaluate all aspects of safeguarding including British Values and the operation of the Prevent strategy

o Monitor all equality aspects including the Public Sector Equality Duty

e Manage and monitor the provision of a daily act of collective worship and teaching of religious education in all schools in line with relevant
statutory requirements

e Deal with the regulatory requirements of admissions, exclusions, complaints and staff performance through designated panels of the LGC

e To write and manage those policies within its remit

e To work with other leaders in the Trust towards the Trusts outcomes and priorities

Scheme of Delegation

Accountable for and makes final decision

Responsible, carries out the process or task and makes a recommendation
Consult before a decision or action is taken

Informed that a decision or action has been taken

- O o>
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LGC and

Members Trust Board CEO
Headteacher

1 Articles of Association A R C |

2 Trust board (see Governance Structure pg 3) A/R C

3 Committees (see Governance Structure pg 3) A C R

4 | Scheme of Delegation A/R C C

5 Appointment & removal of members A/R | | |

6 Appointment & removal of Trustees of Member appointed Trustees A/R C I |

7 Election of Chair of Trustees I A/R | |

8 Appointment of LGC members I C A/R

9 Appointment of Chair of LGC A C R

10 | Removal of Chair of LGC A/R C |

The LGC recommends appointment of the chair and could be involved in the removal, however the removal
responsibility lies with the Trustees

11 | Annual self-review of Trust board performance I A/R C C

12 | Annual self-review of LGC performance C I A/R

13 | Succession plan A/R C C

14 | Trustee Annual schedule of business for Trust board A/R | |

15 Trustee Annual schedule of business for LGC (to meet requirements of A/R

Trustees Annual Schedule)
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Members

Strategic leadership

Trust Board

CEO

LGC and
Headteacher

C

16 Strategic vision, values and objectives of the Trust A/R C
17 Strategic direction A I
18 Trust improvement plan | R C
19 Strategif: Yision, values and f)bjgctives of the academy to fulfil the | c/A

Trusts vision, values and objectives
20 Strategic direction and school improvement plan | C/A A/R

21 Agree performance targets OVERALL AND SCHOOL A R R
CEO would work with LGC would work with
Trust board would be the schools to establish the SLT to agree a se.t of
accountable for and reasonable targets for targets to discuss with
No action the trust and schools, CEO and then agree the
agree the trusts targets
these would be targets before
and the schools .
proposed to the trust presentation to the
board for approval Trust
22 Performance and monitoring towards/achieving of targets A R R
Generally termly Close scrutiny of termly
o . performance of targets
monitoring of high level ;
and data with relevant -
performance report of LGC data monitoring of
. HT and school .
No action all schools X all groups of children,
representatives >
Data annually? . using the HT report
. . . Collating a report to
Financially minimum 6
times — CoT monthl present to the Trust and
v share with HTs and LGC
23 Change of age range or PAN A C R
24 Change to admissions arrangements A C R
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LGC and

Members Trust Board CEO
Headteacher
25 Significant change to curriculum A R R
CEO to scrutinise the LGC:}:::oesiom(g:Egmant
Trust is accountable for rationale with HTs/LGC ) & :
) Anything that challenges
No action the school curriculum proposal the vision of the Trust or
and for the rationale of CEO decides on the . .
R varies from considered
changes recommendation to the .
best practice/standard
Trust .
practise
26 Minor Change to curriculum | A R
27 Significant Change to school day A R R
CEO to scrutinise the LGC propose significant
rationale with HTs/LGC change to CEO.
Trust is accountable for ronosal Anything that challenges
No action the school day and for p .p the vision of the Trust or
X CEO decides on the . .
the rationale of changes : varies from considered
recommendation to the .
best practice/standard
Trust .
practise
28 Minor Change to school day [ A R
29 Term dates A R C
30 INSET dates A R
31 Website, prospectus, uniform, marketing and PR A R

Finance

A/R

32 Agreement of Central spend / top slice / partnership contribution A R C
33 Appoint external auditors A R R
CEO and CFO
Trust board may .
Members to approve responsible to )
. recommend change of No action
appointment . h orchestrate
auditors as required .
procurement of auditors
34 Agree internal audit procedures |
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LGC and

savings programme

Members Trust Board CEO
Headteacher
35 Approve Trust annual accounts | A/R R
Members receive Trust board is cFoto recommer}d
accounts and submit to
accounts after the Trust accountable for the ) )
. the Accounting officer .
board approval as accounts and the chair R No action
; ) and board. The chair
evidence of the Trust signs them off on behalf .
erformance of the board with AO signs them off on behalf
P of the board with AO
36 Approve Trust strategic budget plan and approve Trust three A R R
year forecast
CFO to recommend
Trust board are budget and three year LGC and HT to propose
budget and three year
No action accountable for the forecast to the forecast to the
budget and three year CEO/Accounting officer . .
CEO/Accounting officer
forecast and board. CFO and board
submits to the ESFA ’
37 Approve academy strategic budget plan A R R
CFO to recommend and LGC and HT to propose
Trust board are monitor budget and and monitor
No Action accountable for the three year forecast to budget and three year
budget and three year the CEO/Accounting forecast to the
forecast officer and board. CFO CEO/Accounting officer
submits to the ESFA and board.
38 Benchmarking; Trust wide value for money: ensure robustness A R C
39 Develop Trust wide procurement strategies and efficiency A R C

Further details can be found in the SWAN MAT Finance Policy Appendix B Finance Scheme of Delegation

40 Appoint and PM of Central Office team including CEO and CFO A/R
41 Dismissal, suspension or redundancy of Central Office team
including CEO and CFO A/R
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Members

Trust Board

CEO

LGC and
Headteacher

42

Appoint Headteachers

A

R

R

No action

Trust board approve
appointment of head
teacher, representation
on interview panel

Creation and oversight
of the process, part of
the recruitment panel

Participate in the
recruitment process,
with representation on
the panel

43

PM and capability of Headteachers

A/R

R

No Action

Receive
recommendation and
approve pay aligned to
the pay policy

Lead HT performance
management or
capability process in
accordance with
pay/performance
management policy

Participate in the
performance
management process,
with representation on
the panel
Chair of LGC to be
included in the
capability process of HT

44

Suspension, Dismissal and Reinstatement of Headteachers

A

A/R

R

No action

Trust board approve
Dismissal and
Reinstatement of head
teacher

A - Accountable for
Suspension of
Headteachers

R - Recommend
dismissal and
reinstatement of HT to
the board

Participate in the
process

45

Leadership structure approval

A

R

R

No action

Agree structure of the
Trust and the leadership
structure in each school

and recruitment

CEO to recommend
structure to the board.

LGC and HT to propose
structure to the CEO.

46

Appoint - DHT/AHT and Schools Business Leaders

C

A/R

No action

informed

CEO to be consulted and
involved as requested by
LGC/HT
SWAN HT
representation on
interview panel

Lead - Creation and
oversight of the process,
part of the recruitment
panel

Members

Trust Board

CEO

LGC and
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Headteacher

47 PM — DHT/AHT and Schools Business Leaders | A/R
48 PM — other academy based staff C/l A/R
49 Resignations of office/support staff C A/R
50 Resignations of teachers and TAs C A/R
51 Resignation of Leadership roles | C A/R
52 Resignations of central team | A/R C
a Determining Salary for HT prior to advert A R C
b Determining Salary for leadership roles prior to advert | A/R
C Determining Salary for teaching roles prior to advert | A/R
d Determing Salary for support roles prior to advert C A/R
e Determining Salary for Central team A/R I

f Redetermining Salary for HT and Deputy HTs A R C
53 Advertising of office/support positions A R
54 Advertising of teachers and TAs A R
55 Advertising of Leadership roles | A R
56 Advertising of central team A/R C
57 Interviewing for central team A/R c/l
58 Interviewing and appointing for office/support positions | A/R
59 Interviewing and appointing of teacher and TAs | A/R
60 Interviewing and appointment of Leadership (excluding HTs and C A/R

DHs, see point 42 and 46)

61 Dismissal or suspension of any staff (other than CEQ) C/l A/R
62 Reinstatement - after suspension Aif CEO A'if Trust staff or heads A if school team
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70

Exclusions — short term

63 Redundancy of any staff (other than CEO) A R C
64 Staff disciplinary excluding HT | C R
Depending on severity HT manages the
and positon of staff disciplinary and report
member in the structure to the CEO the
of the school, in most implication for the Trust
cases on a wider level
LGC and
Members Trust Board CEO
Headteacher
65 Complaints panel | C A/R
The CEO may approach | We want I.-IT tobe the
ed person in complaints
other LGC to support on L
the Complaints panel to t.ensure itis the.m‘ that
live out the policies
66 Trust staffing structure A R C
67 Agree CEO pay award A/R |
68a | The SWAN Trust Pay Policy A R C
68b | Trust Pay Committee Headteacher pay award: agree A R C
68c | LGC Pay Committee School Staff (excluding HT) A C R
68d | Creation/award of TLR/SEND allowance A R R
68e | Recruitment and retention allowance A R R
69 Staff well-being A R R

Children and Students

A/R

71

Exclusions — permanent — what will the policy be

C

A/R

No action

No action

Advice is expected to be
sought from the CEO by
the school before a
permanent exclusion
due to the positions of
the other schools. Joint

Seek advice with
difficult and persistent
cases.
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cross MAT exclusion

policy.
72 Admissions Authority — determining arrangements and policy A R C
73 Admissions Authority — individual pupil decisions | C A/R
i.e. staff, OOCA
74 Complaints No action | C A/R
Depending on severity We want HT to be the
p laint and led person in complaints
c.) ‘comp aintan to ensure it is them that
position of school from live out the policies
complaint
LGC and
Members Trust Board CEO
Headteacher

Infrastructure and Premises

75 Long term lease or disposal of assets A C R

CEO to be consulted

with to see if there is

opportunity to bring

alignment for the
schools and consider
value for money, it is
hoped this would
become a back office
service as the Trust
evolved
76 One off lettings | A/R
77 Regular lettings (non-exclusive use) | C A/R
78 Structural changes to buildings A/R R R
Case . Formal written notice to
Notice to be taken under .
. approved/unapproved . be given as to any
No action advisement and case put
and followed to TB as required recommended changes
through/returned by TB q and why required

79 School condition bids A/R C R
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80 Ensure the academies are maintained and premises to good
P g A/R C R
standard
81 Ensure maintenance plan is up to date A R
82 Agree Condition Graded areas C and D by DfE A R R
83 Agreed Condition Graded areas B and A by DfE A/R
84 IT support — curriculum and assessment | A/R
85 IT infrastructure R C
Ultimately it is the vision of the Trust that this function will become part of the IT staffing and contracts Daily ICT and usual
shared services within and between v ;
MAT to be overseen processes to be carried
here out under support
LGC and
Members Trust Board CEO
Headteacher
86 IT Support — back offices —i.e. finance, audit, registration, payroll A R C
Compliance
87 Risk Register — multi academy A/R R C
88 Local Risk Register | C A/R
89 Ensure compliance with all statutory and regulator
e comp yandregtiatory A/R R R
requirements
90 Safeguarding — core policy A R C
91 Safeguarding — academy requirements/ relate core policy to
. I A/R
school/school single central record
92 Safeguarding — overview of school and when it has implications
I I A/R
for the Trust
93 Central policies — as per policy list A/R R C
94 Evaluate the effectiveness of centrally provided services A R C
95 Trust governance details on Trust and academies' websites A R R
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96 Academy governance details on academy website A R
97 Determine and approve Trust wide strategy policies which reflect
the Trust's ethos and values (facilitating discussions with unions
where appropriate) including: admissions; charging and
remissions; complaints; expenses; health and safety, premises A R C
management; data protection and FOI; staffing policies including
capability, discipline, conduct and grievance: approve
(to do with compliance — hr finance data protections etc. — parity
across the Trust)
LGC and
Members Trust Board CEO
Headteacher
98 Adapted school level policies to include e.g. admissions; SEND;
safeguarding and child protection; curriculum; behaviour: A R
approve
99 Local school policies A/R
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